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January 16, 2020 

Review of the Principles of Collective Impact  
and its importance to the Nursing Community 

 

 

1-16-2020  of 1 5

AGENDA 

� Welcome and Check In

� Revisit Purpose and Collective Impact 

� Selected Primes to Support Collective Impact Learning

� Current  Minnesota Principles and Endorsements

� Consideration of Nursing Now Principles  

� Develop a 2020 Legislative Scanning , Evaluation and Political Action 
Process

� Next Meeting ?

ESSENTIAL MIND SHIFTS FOR COLLECTIVE 
IMPACT

Get all the right eyes on the problem

The relational is as important as the 
rationale

Pay attention to adaptive work and not 
just technical solutions

Kania, J., Hanleybrown, F., & Splansky Juster, J. (2014). Essential mindset shifts for collective impact.
Collective Insights on Collective Impact, 2-5.



The PRIMES  are universal patterns of group behavior that outfit you to 
work with any group to solve any problem - especially the big ones.  
Attendees watched and discussed these Primes videos.  
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https://theprimes.com/right-vs-right https://theprimes.com/resolution-principles

https://theprimes.com/cohesion

https://theprimes.com/primes


Attendees discussed the refined MN Nursing Community Policy Forum Principles and 
talked about next steps.  

1. Minnesotans should have access to affordable high-quality healthcare.  
2. Addressing mental health and suicide prevention are crucial to the wellbeing of 

Minnesotans and our state.  
3. Access to high quality healthcare should be supported and improved for 

Minnesotans living in rural communities.  
4. All students should have access to on-site school health services.  
5. Minnesota should address gun safety and prevention of gun violence as public 

health issues.  
6. Healthcare workers should be able to practice in setting that are safe and free from 

violence.  

These Principles have been supported by the boards of directors of the following 
organizations as of 1/16/2020: 

• MN NACNS 
• MNORN 
• MOLN 
• NAPNAP 
• SNOM 

Next steps:  
• Additional organizations can support 
• Sue Stout will take the lead on developing a one-page flyer for policymakers and 

others to communicate these principles 

Next, attendees discussed the NursingNow global principles, that seek to raise the 
profile of nursing throughout the world   

1. Establish more nurse-led clinics, enabling nurses and midwives to work to their full 
potential.  

2. Employ more specialist nurses in all areas of care.  
3. Make comprehensive midwifery services available everywhere, offering a full range 

of maternal and newborn health care.  
4. Make nurses central to primary health care providing services and supervising 

community health workers  
5. Support nurses and midwives to deliver health promotion and disease prevention.  

Our discussion about how these principles  might apply to Minnesota focused on Goals 
1 & 4, with their emphasis on nurse-led clinics and primary care. The comment was 
made that we need to ensure that nurses are central to primary care.  

Participants were encouraged to bring these Goals back to their organizations to begin 
discussions. We will discuss at the next Nursing Community Policy Forum meeting.  
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Legislative Scanning for the 2020 MN Legislative Session:  

Issues for the 2020 Legislative Session:  
• MN APRN Coalition: 

 SF 1966, authors Kiffmeyer, Marty, Eaton, Abeler, Rosen; HF 1914, authors Edelson, 
Pierson, Albright, Bahner. APRNs added to certain statutes. Discusses as a clean-
up bill to have consistency with current practice. Adds APRN signature in multiple 
sections (125 pages) . Does not expand scope. No fiscal note. This addresses 
statutes only, will work on rules in the future.  

• MNA:  
Workplace Violence Prevention: may try to add language to the 2015 Bill  

• SNOM: 
Medication destruction bill:  SF 247, authors Pratt, Clausen, Rosen, B. Anderson. 
HF 575, authors Huot, Haley Erickson Morrison, Davnie. Unclaimed drugs or 
mediations in schools disposal provided. No fiscal note, has bipartisan support. 
Does not include controlled substances. Will go as a stand-alone. 
SNOM noted that over 1/3 of the schools in the state have no school nurse, that 
there is no consistency in the state.  
 

• NAPNAP talked about Celebrate Immunization MN rally at the Capitol on February 
18th from 11-11:30 in the Rotunda. Hoping for a large group. More information can 
be found on the Immunization Coalition Facebook page  

• Other discussion:  

CBD/medical cannabis in schools, there is some activism around this issue. Only 
one school in Colorado currently allows  

Sen. Chris Eaton still working on MN End-of-Life Option Act 

NAMI-MN working on 253B, commitment in mental health 

Sue Stout volunteered to create a listserv for Policy Forum communication during the 
legislative session.  

Next meeting May 21st at 4PM. Location TBD.  
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Attendees 

Sara McCumber MNNP smccumber@css.edu

Dan Pesut U of M Densford Center dpesut@umn.edu

Mary Chesney U of M School of Nursing chesn009@umn.edu 

Susan Nokleby SNOM sunokleby@gmail.com 

Liz Zeno SNOM elizabeth.zeno@mpls.k12.mn.us

Kelly Derby MNNACNS derby.kelly@mayo.edu 

Sue Stout MOLN sstout@moln.org

Brian Goodroad MN APRN Coalition brian.goodroad@metrostate.edu 

Kathi Koehn MNORN kkoehn@mnorn.org

Molly Maxwell MNORN marymolly45@gmail.com  

Shirley Brekken MN Board of Nursing shirley.brekken@state.mn.us

Laura Sayles MNA laura.sayles@mnnurses.org

Rebecca Carlson MN NAPNAP rbeall@gmail.com
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